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BOTTOM LINE UP FRONT

q A . . . d. . COUNTRY RISK LEVEL
Mexico's risk picture this week combined rising cargo theft in the central

states, a contested judicial reform vote in Congress, and new customs
inspections at northern crossings. Supply chains through Nuevo Laredo face
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the most immediate disruption to operations. /
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INCIDENTS ASSESSED RISK AREAS COVERED Scored on TAM-C's 1t0 5 risk
method. Unchanged, with supply

chain pressure on the rise.

01 Key developments

CRIMINAL B HIGH

Cargo theft climbs in the central
states

Rail and road cargo theft rose in Puebla, the
State of Mexico and Guanajuato, with a [ N
network stopping freight trains to loot cars.
Auto parts and consumer goods were the
most targeted.

SOURCE LOCAL PRESS

o2 Country risk watch

INDICATOR
Freight train and highway cargo theft

Border crossing delays at northern ports
Protests over judicial and energy reforms

Regulatory changes affecting foreign firms

COLLECTION MIX THIS WEEK

Bl Localpress 45% B Official 30%

SUPPLY CHAIN B ELEVATED

New inspections slow northern
crossings

Customs added secondary inspections at
Nuevo Laredo and Ciudad Juarez targeting
I imports. Average truck wait times rose
to six hours, with knock-on delays for just-in-
time plants.

POLITICAL B MODERATE

Judicial reform vote draws
protests

Court workers and opposition groups staged
sit-ins outside Congress ahead of a vote on
judicial reform backed by Ill. Protests were
peaceful but closed central Mexico City
avenues for two days.

SOURCE - GOVERNMENT SOURCES

o3 Analyst recommendations

01 Add GPS tracking and seals to rail shipments moving

through Puebla and Guanajuato.

Build six-hour buffers into northbound schedules at

Nuevo Laredo and Ciudad Juarez.

SOURCE - OFFICIAL NOTICES
TREND EXPOSURE
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A Rising B ELEVATED

03 Plan alternate routes for Mexico City staff on days

with announced Congress votes.
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