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Crisis Management App

Crisis Management App

BOTTOM LINE UP FRONT

Sixty-four travelers used the app across 14 countries this week, with 97% of

scheduled check-ins completed on time. One panic alert in Nairobi was
resolved by the GSOC in nine minutes. Two travelers in Karachi missed

check-ins during a city-wide mobile shutdown and were reached by phone.

64 97%

TRAVELERS TRACKED
TIME

o1 Activity highlights

PANIC ALERT B HIGH

Panic alert resolved in Nairobi

Traveler Il pressed the panic button at
21:14 after a driver diverted from the route.
The GSOC called within 40 seconds,
confirmed location by GPS and sent a vetted
car. The traveler was safe by 21:23.

SOURCE - APP AND GSOC

o2 Traveler activity watch

INDICATOR
Travelers in high-risk locations
Missed or late check-ins

Network shutdowns affecting the app

Location alerts sent to travelers

ALERT TRIGGERS THIS WEEK

B Check-ins 58% B Geoalerts 34%

CHECK-INS COMPLETED ON

9m

MISSED CHECK-IN B ELEVATED

Mobile shutdown in Karachi

Authorities suspended mobile data during a
protest, so two travelers missed their 18:00
check-ins. The GSOC reached both on hotel
landlines within 30 minutes. The app queued
their check-ins once data returned.

PANIC ALERT TO RESOLUTION
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TRAVELER RISK LEVEL

/ 5

GUARDED

Low CRITICAL

Scored on TAM-C's 1to 5 risk
method. One panic alert this week,
resolved without harm.

GEO ALERT B MODERATE

Flood warning pushed to Sao
Paulo team

A flash flood warning was pushed to five
travelers inside the alert zone in Sao Paulo. All
acknowledged within ten minutes, and the
I tcam moved its site visit to the
following morning.

SOURCE - LOCATION ALERTS

o5 Program recommendations

01 Add hotel landline numbers to traveler profiles for

destinations with data shutdowns.

Require app enrollment and a test check-in before any

high-risk country trip.

SOURCE - CHECK-IN LOG
TREND EXPOSURE

A Rising m HIGH

V Easing W ELEVATED 02
A Rising B ELEVATED

m Steady B MODERATE

03 Remind travelers to keep location sharing on while the

app runs in the background.

WHAT THE CLIENT RECEIVES

B Panic 8%

— Mobile app for every traveler

— Live GPS tracking and check-in

— Panic button linked to the GSOC

— Weekly activity summary

ILLUSTRATIVE SAMPLE. PEOPLE, PLACES AND FIGURES ARE ANONYMIZED OR REDACTED. FULL
ACTIVITY REPORTS ARE DELIVERED TO CLIENTS ONLY.
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