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Embedded Analyst Program

BOTTOM LINE UP FRONT

Two TAM-C analysts embedded in a I rctail group's security

operations center handled 63 requests this month. Workload shifted toward
travel risk ahead of a regional sales event in Sao Paulo, and one insider lead

was escalated to the client's legal team.

63

REQUESTS HANDLED THIS
MONTH

4h

REQUEST

o1 Key activity this month

TRAVEL RISK W ELEVATED

Travel support for a regional event

Analysts produced risk briefs for 41 staff
attending an event in Sao Paulo and flagged a
planned transit strike. The Il travel desk
moved arrivals forward by one day to avoid it.

SOURCE - EMBEDDED ANALYST

02 SOC workload watch

REQUEST
Travel risk briefs for staff and executives
Insider and data leak investigations

Brand abuse and counterfeit storefronts

Protest and unrest checks near stores

REQUESTS BY ORIGIN

B SOCteam 52% B Traveldesk 28%

MEDIAN TURNAROUND PER

)

soc

INSIDER W HIGH

Insider lead escalated to legal

A former employee posted internal pricing
files on a forum and offered more for sale. The
analyst confirmed the account link to [ NN
records and escalated the finding to the
client's legal team.

SOURCE - GSOC

PRODUCTS DELIVERED TO THE

ISSUE REPORTING MONTH 00
CADENCE MONTHLY
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MONTHLY THREAT LEVEL

/ 5
ELEVATED

Low CRITICAL

Scored on TAM-C's 1to 5 risk
method. Unchanged from the prior
reporting month.

BRAND B MODERATE

Counterfeit storefronts taken
down

Analysts traced 17 counterfeit storefronts
using the client's brand to two hosting
providers. With support from TAM-C subject
experts, 12 were removed and the rest are

tracked by I

SOURCE - SUBJECT EXPERTS

o5 Analyst recommendations

01 Add a standing travel brief to the event planning

checklist for all regional events.

Review offboarding steps for staff with access to

pricing and supplier files.

TREND PRIORITY

A Rising W ELEVATED

A Rising B HIGH 02
B Steady B MODERATE

V Easing m MODERATE

03 Extend coverage to the Mexico SOC shift to cover

requests outside Brazil hours.

WHAT THE CLIENT RECEIVES

B Legal 20%

— Analysts on site or remote

— Backed by the TAM-C GSOC

— Access to global subject experts

— Monthly activity report

ILLUSTRATIVE SAMPLE. CLIENTS, PERSONS AND FIGURES ARE ANONYMIZED OR REDACTED. FULL
ACTIVITY REPORTS ARE DELIVERED TO CLIENTS ONLY.
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